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Project management services for Herbalife Y2014

IRES accomplished project management service for execution of fit out
: C— works in Herbalife office and show-room located at BC Domino, Nyzhniy

RIER S ALIFE B S == e val, 51, 15t floor (494m2).
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On design stage IRES:

* Provided guidance and monitored the development stage of the
project concept.

* Approved the project concept and specifications of finishing materials
and equipment.

e Coordinated and controlled the design process.

* Considered the project documentation and put recommendations for

optimization of the design decisions.

Prepared a schedule of construction and finishing works.

On construction stage IRES:

* Prepared the construction schedule.

* Controlled of the project budget and schedule of construction and
finishing works.

* Controlled the quality of work and checking the work if it corresponds
with the work documentation.

* Participated in key meetings related to the project that are held
regularly with the Customer, contractor and / or owner of the Object.

* Prepared reports on the progress of the works/ services under the
project.




