
• IRES was appointed as Project Manager for executing 
of fit out works in new office of Lenovo (571,8 m2) at  
Glybochytska str., 32B

• Lenovo also instructed IRES  to subcontract and 
manage the subcontractors nominated by the 
Customer, which performed IT infrastructure, IT-
active equipment installation, electrical works, 
floristic design, branding of some zones of the office 
space.

• Our team executed the order, control of production 
and installation  of in-built furniture and workstations 
for employees. 

• Project plan, project budget and regular dashboard 
reporting were developed and regularly monitored by 
PM team.

• Move process was planned and organized 

• In February of 2020 LENOVO UKRAINE successfully 
moved to a new office space.


