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* [RES was appointed as Project Manager for executing of fit
out works in new office of Pfizer (586 m2) at Mykoly
Hrynchenka str,, 4B- Y2023.

* Development of space plan of the office space. The existing
furniture was to be allocated in the new office space -
necessary measurements were done and applied to new
space plan.

* [IRES team executed the order, control of production and
installation of in-built furniture, windows blinds for new
office space

* Project plan, project budget and regular dashboard
reporting were developed and monitored by PM team.

 [RES developed communication pack for Pfizer staff.
Moving process was planned and operationally managed
during move in days.

* PFIZER UKRAINE successfully moved to a new office space
in December of 2023.




