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IRES was nominated to execute project management services
for SB-Tech ((IT sports betting solutions) new office space in
BC «ASTARTA» at Kyiv, Str. Yaroslavska, 58 (6 TH FLOOR) 1,805
M2

Our PM team supervised the procurement function - carrying
out of the tenders for choosing of specialized vendors for
technical security, furniture suppliers;

Provided an actual supervision of construction process,
supervision of technical control under construction;

Managing of the construction works in accordance to agreed
schedule and deadlines;

Organization of the moving to the new office.
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2-ND PART OFFICE SPACE (6 TH FLOOR) 711.80 M2 (JUNE 2018 -

# DECEMBER 2019)

§ +Conduct a tender for the development of project documentation,

including the entire process of preparation of documents,
interaction with contractors, negotiation, work out the contract
with the winner.

§ *Coordination of work of Development of Project Work

Documentations + local estimates

*Conducting a tender for the selection of the general contractor for
construction work execution

*Actual supervision of construction process with the available
reporting system

*Organization of the moving to the new office



