JEF%IRES

IRES was nominated to develop Design and Detail Design, as
well as execute project management function for Syneos Health
Ukraine new office space in BC «Grand» at 98, V.Vasylkivska
str (5 floor, 541,81 m2)

Having Detail Design and BOQ ready, PM team carried out of
the tender for general contractor services provider as well as
IT/Multimedia service providers. Additionally IRES received
the instruction of Customer to subcontract of GC, furniture
provider, other contractors to provide one contract concept for
Syneos.

PM team provided regular technical control for execution of
construction works. Weekly reporting (budget monitoring,
cash flow, photo-report) was provided to Syneos team. It was
also served with weekly on line meeting with the colleagues.

Special attention was drown to the time line of project. Syneos
team stressed that construction works were to be finished by
the end of January, 2022. We'’re proud that requirement was
met by out team, without any harm to work quality execution.
The move to new office space was on 29.01.22



